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WORKPLAN 2026  
Wet Tropics Restoration Alliance  

Activity Description Purpose Outcomes 
Current 
resources  Other comments  

Alliance Steering Group 
meetings 

Quarterly meetings Discuss Restoration Alliance activities 
and progress against an agreed 
Alliance workplan. Support 
Coordinator in addressing any issues 
or pursuing emerging opportunities.   

 Funded 
through WTMA 

 

New Leaf newsletter Three electronic 
newsletters/year  

Share restoration stories, events, 
research and opportunities 

New Leaf e-news Funded 
through WTMA 

 

2026 February Alliance 
networking event 

Networking event  Present the 2026 Alliance workplan, 
introduce the Alliance Steering Group 
and workshop un-resourced 
restoration tools and products 

Collaboration 
arrangements for 
restoration tools and 
products 

Funded 
primarily 
through 
WTMA. Venue 
support JCU. 

 

Workshops and field 
trips 

 

Two workshops and/or field 
trips per year 

Networking, knowledge sharing, 
showcasing Alliance members’ 
activities and achievements 

Reports/technical 
information 

Funded 
through WTMA 

 

2026 Alliance Annual 
Event  

Yearly event held in 
November, with the 
Alliance Steering Group, 
Alliance members and the 
broader restoration 
community 

Networking opportunity, discuss 
events of year, direct communication 
between the Steering Group and 
Alliance members about future 
Alliance activities (workplan) 

Annual Alliance 
Workplan  

Funded 
primarily 
through 
WTMA. Venue 
support JCU.  

 

Alliance 
communications plan 

Communications plan To inform Alliance members and the 
wider public of the purpose and 
outcomes of the Alliance and to 
promote the Alliance. 

 Funded 
through WTMA 

 

Seek Alliance funding 
post December 2026 
 
 

 

Sustainable funding model Determine funding opportunities to 
resource the Alliance beyond 
December 2026 

Alliance continues 
beyond December 
2026 

WTMA, 
Terrain, JCU 
and ASG.  
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Develop or improve 
restoration tools and 
products according to 
Alliance membership 
feedback. 

Refresh Restoration 
Alliance website  

Identify improvements to ensure it 
continues to meet member needs as a 
central repository of Alliance 
information, including background, 
purpose, members, upcoming events, 
and restoration-related tools, products 
and resources. 

Refreshed website Funded 
through WTMA 

Requires additional 
resources to 
complete and 
oversight working 
group  

Develop new restoration 
tools and products 
according to Alliance 
membership feedback. 

Identify gaps and 
opportunities in current 
priority restoration maps 
and online mapping tools 

Make sure all the existing mapping has 
up to date information and is available 
at a sub-regional level. Updated 
mapping is to be available in a range of 
formats.  

Mapping products 
and tools. 

Nil No current 
resources.  
In-kind labour 
contribution from 
organisations with 
existing mapping 
data 
 

Restoration project 
database 

To provide a summary of restoration 
activities across the region. 
Information recorded would include 
project implementation records, costs 
and spatial data. Further investigation 
is required to consider the level of 
detail and complexity of data 
included.  
 

Restoration project 
database 

Nil  No resources. In-
kind labour 
contribution from 
organisations with 
existing data  
 
Seek scholarships, 
internships, 
student 
involvement and/or 
grant funding 
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 Nursery production 
materials 

Participants in the Alliance Nursery 
Production workshop (August 2025) 
identified the need for ways to share 
nursery production information. 

• Nursery production 
guidelines 

• Seed collection 
support 

• Nursery forum (for 
asking questions) 

limited Seek input from 
individual 
nurseries, 
facilitated by the 
ASG and others.  
 
Seek scholarships, 
internships, 
student 
involvement and/or 
grant funding. 
 

 


